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The baby bottle project is a simple, cost effective, high-return
fundraiser for pro-life organizations. As hundreds of groups
can confirm, this project yields real results. From small groups
quickly raising $5,000-510,000 with a few churches to small
centers collecting $20,000-$30,000 in their community to large
pregnancy care centers bringing in millions in donations, there
is no doubt that the baby bottle project has proven its worth.

While this fundraiser is both easy and straight-forward, there are
important “best practices” that will ensure the success of your
baby bottle campaign. This booklet was created to share ideas,
suggestions, and important guidelines with you and others to
help fund the important pro-life work around the world. The
ideas and methods in this book are not given to complicate
programs or to be used as the only approach to running a cam-
paign. They are, instead, a collection of what those with experi-
ence and success use when running their own campaign.

If you have been looking for an amazing fundraiser or simply
want to see if there are any tips that will make existing fundrais-
ers more successful, this booklet is for you. Read it through,
think about how the ideas can apply in your specific area, and
then go out and raise funds! And, even better, as you learn your
own ways of running an effective campaign, let us know so that
we can share with other organizations. As we all work together,
lives are being saved and changed!
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While ideas are great, ideas can still
require a lot of work. The work for
the bottle campaign involves writ-
ing letters, presenting ideas, plan-
ning church participation, making
contacts and more. The good news?
We have done most of this for you
already! At BabyBottleCampaign.org
we have assembled example letters,
poster ideas, presentation templates
and much more, all at no cost to you!

Download all the
resources you need and
save time and energy!

AND

Help other organizations
by uploading your own
templates and files!

You can help and get help with your

baby bottle campaign all in one
place, BabyBottleCampaign.org.

1-800-858-3040

BabyBottleCampaign.org  has  all
the tools you need to run your baby
bottle campaign plus a section
where pro-life organizations can
share data, files, and templates for
the benefit of other pro-life groups.
Around the country there are hun-
dreds of other pro-life groups like
yours who have already done much
of the work required for a baby bot-
tle campaign. We have asked them
to share their templates, letters, and
more with you so that you have a
head start in your fundraising. We
have also pre-loaded the site with
many templates and examples from
our own experience. The result is a
site that will save time and effort.

If your group has participated in
this or other fundraisers before, you
can help promote the cause of life
simply by uploading resources that
you have created. Just head over to
BabyBottleCampaign.org and up-
load your templates, letters, spread-
sheets, pictures, and anything that
you think will help others create and
run a successful bottle campaign.

WWW.BABYBOTTLECAMPAIGN.ORG 3



Baby bottle campaigns have been helping Pregnancy Resource
Centers to raise funds for over a decade. The idea is so simple
and the returns are so great that it has quickly been adopted as
a staple fundraiser for many pro-life organizations across the na-
tion. The basics of a Baby Bottle Campaign are as follows:

The Churches

Churches offer a collection of like-minded individuals who are
very are willing support a Pregnancy Resource Center. The Baby
Bottle Campaign relies on relationships with local churches who
are the distribution and collection point for the bottles. Addi-
tional information on how to work with and build new relation-
ships with churches in your area follows later in this booklet.
Once a church is excited to help your ministry through the baby
bottle campaign the fun can begin!

The Bottles

At each church baby bottles are distributed after a presentation
explaining what they are for and how they can be filled with
loose change. The bottles can be standard baby bottles or bot-
tles that are pre-printed with a message about the fundraiser
(see www.BabyBottleCampaign.org for more information).
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The Waiting

The participants are given afew weeks
to collect the change (or checks or
cash) until collection day. During this
period, it is normal for reminders to
be given about the upcoming collec-
tion day.

The Collection

After a few weeks, the collection Sun-
day comes and the bottles are gath-
ered. The cash, coins, and checks are
counted and the fundraiser is over! It
is that simple.

The Return

Compared to a walk for life, a baby
bottle campaign can be easier, less
expensive, and have higher returns.
If you put the best practices in this
booklet into use, you will likely see
about 80% of your bottles returned
with about $20-525 in each. This
multiplies as you add churches and
additional donors. In the end, baby
bottle campaigns can be an amazing
fundraiser year after year with great
returns.

1-800-858-3040

Baby bottle campaigns have been
tried across the country and have
been found to be successful in rais-
ing donations and recurring donors
for pregnancy centers. All fundrais-
ers should be considered in light of
the time and monetary investment
required. With the baby bottle fun-
draiser the cost is minimal and the
amount of work required is much
less than some other traditional
fundraisers.  The advantages only
grow as you add the best practices
of liaisons, campaigns in a box, and
donor/volunteer follow-ups.

Baby bottle campaigns are popular
enough that Heritage House has
been able to create eight bottle de-
signs specifically for the Pregnancy
Resource Centers who are looking to
increase their returns. Plus, Heritage
House has built many of these best
practices directly into their bottles
with reminders for donation types
as well as free custom cards and a
bow to tie it on. For more details,
see www.BabyBottleCampaign.org.

WWW.BABYBOTTLECAMPAIGN.ORG S
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The numbers are pretty simple. You
can assume that roughly 50% of peo-
ple attending will take a bottle when
using an active distribution method
(see following pages). Out of these,
about 80% will return their bottles.
And, of the bottles returned, you will
receive about $20 - $25 each.

When looking at these numbers you
can quickly see that the success of the
campaign depends heavily on that

Many centers are concerned at the
cost of the bottles for their cam-
paigns. Certainly, cost is important,
but the cost of the hottle must be
seen in comparison to the funds
each bottle can raise over its life-
time. For this example, we will see
how much 120 bottles (1 case) of
bottles can raise for your center dur-
ing nine campaigns:

The Returns on 1-case

ff

first number; how many attendees in (120 bottles)
the church. To grow the campaign, _ Bottle Bottles Funds
make sure to add churches with neyy ~ (@mpaign Cost Back Back
o Campaign 1: $190.80 96 $2,400
liaisons every year! Campaign2: 0,00 76 $1,900
. : . Campaign3: %000 60 $1,500
Example 2: Community Campaign Gpignd S000 48 $1200
Total Churches: 10 Churches Campaign 5. $000 38 5950
ChUrCh]: SOO Atteﬂdlng Campalgn6 SOOO 30 $750
Church 2: 100 Attending -
. Campaign7: 5000 24 %600
Church 3: 150 Attending oo
. Campaign8: %000 19 %475
Church 4: 200 Attending Groain® $000 15 375
Church 5: 75 Attending Tamﬁ‘;“gn 19080 $10.150
Church 6: 150 Attending otal:  3190. #10,
Church 7: 225 Attend?ng Over nine campaigns, bottles
EEWCE 23 328 ﬁgeng!ng which cost only $190.80 raise over
MITen ot €NCING — ¢10,0000 This means bottles cost
Toglui\rtcthe:‘%ees, 2088 AL just 2% of the funds they raise. In the
Bottles Taken: ’ 1:000 end, chogsing the bpttle that raises
Bottles Returned: 800 the most is the best investment.
Total Raised: $20,000
Y Y Y Y Y Y Y Y Y Y Y YYYYY Y
. - p 2 4 » 4 4 P 4 4 4 2 - 4 # # -

1-800-858-3040
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Choosing when to run your campaign is an important step in
running a successful baby bottle campaign. There are many
different options that may work better for certain churches,
denominations, or your organization. It is best to have a solid
start date and a set collection date for each church. Distributing
bottles over time or asking for them to be brought in when full
loses many more bottles and lowers returns. Instead, launch on
a certain date and collect a set number of weeks later.

Mother’s Day to Father’s Day

By far, the most popular time to run a baby bottle campaign is
between Mother’s Day and Father's day. This timing gives good
"bookends” to the campaign. It is a perfect time to talk about
your ministry and how you are helping mothers in need. Heri-
tage House has even developed bulletin inserts that are appro-
priate for Mother's Day that explain the baby bottle project as
well as reminder bulletins for the week before Father’s Day.

Sanctity of Human Life Sunday

Sanctity of Human Life Sunday (SOHLS) is a Sunday set aside
each year to remember the day that abortion became legal in
the United States. Many churches observe this Sunday in vary-
ing degrees; from notes in the bulletins to sermons on the sanc-
tity of human life. SOHLS is on the Sunday closest to the Roe-v-
Wade anniversary (Jan. 22).

8 BABY BOTTLE FUNDRAISER BEST PRACTICES BOOKLET



With the focus already on the value
of life, SOHLS is a good time to dis-
tribute bottles. By providing a way to
easily donate, you are giving the con-
gregation a convenient way to put
their beliefs into practice. Collection
of the bottles can be any planned for
a Sunday 3-6 weeks later.

Respect Life Month

October is a perfect time to run a
baby bottle campaign, particularly
for Catholic churches. October is
"Respect Life Month” for the Catholic
community. Use this month to intro-
duce your ministry and help parishio-
ners to get involved.

Year Round

Some ministries run bottle cam-
paigns year round to reduce the
stress of having to be available in
many churches on a single Sunday.
This may work for some but it does
run the risk of loosing urgency and
being lost in the business of running
aministry. Use this option if you must
have flexibility.

1-800-858-3040

Many communities have certain
times of the year that their atten-
dance grows. For example, some
communities have summer homes
that greatly expand the population
during summer months.  Other
communities are winter havens
with larger population (and church
attendance) during the winter
months. You know your commu-
nity, so consider a time of the year
that there will be the largest group
of parishioners to hear your mes-
sage and help your ministry. Also,
try not to run the campaign during
the population transition. Ifyou give
winter visitors bottles in the spring,
many bottles will be lost when they
leave for the summer.

In the same way, it may not be a
good idea to distribute bottles on
Christmas and Easter.  While at-
tendance is very high, and many
bottles would be taken, it is likely
that a much lower percent would
be returned. It is better to get your
message out to those who will be
there when the campaign ends.

WWW.BABYBOTTLECAMPAIGN.ORG 9



o When distributing bottles there
Your Organization Here | js o excellent opportunity to

Name:

reach out to new and supportive
e o donors. The bottle is the perfect
g \Blzlzit:::rtoyourmailingIist g Il;z::tdeedmyourEMAILIist ”envelope" for mlnlStry lnforma_

Donation Information:

Type: O One time donation O Monthly tion aS they go Out the door.
Method: O Credit Card O Check
Credit Card Number:

vt B The All Inclusive Form

Receipt

With just a quarter page of type,
a form can be made that allows donors to join your mailing list,
request a receipt, volunteer for your clinic, and even sign up for
monthly donations. It sounds like a lot for such a small sheet,
but it is really simple. The trick is not trying to get all your in-
formation at once. Use the form to collect contact information
and then follow-up as needed.

More than Spare Change

Receiving bottles filled with coins is nice, but it is certainly easier
to process donations given as checks or credit cards. Includ-
ing this small form will help your donations grow and increase
bottle returns. Many potential donors forget to fill the bottles
and are looking for a fast way to return the bottle with funds
on the collection morning. This card makes that possible. Also,
Heritage House's printed bottles include wording to the effect
that the bottles can be filled with cash, change, or checks.
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Tax Receipts

Naturally, with most donations, the
donor wants a tax receipt. Bottle
Campaigns are a little different. Giv-
ing donation receipts for coin dona-
tions can slow the counting process
considerably. The form should give
the option for receipts for check or
card donations. Coin donors should
be able to request receipts but the
option should require a written re-
quest to make it uncommon.

Other Items

Other items can be included with
the bottle such as newsletters, prayer
cards for clients or staff, and baby
bio’s spotlighting recently saved ba-
bies. Take the opportunity to show
the amazing work your clinic is doing.

Things to Avoid

Do NOT put anything in the bottle in
a way that itis hard (or impossible) to
remove. Instead, tie the bottle inserts
in ribbon or fold in a way that they
can simply fall out when the bottle is
up-ended.

1-800-858-3040

Collecting information from the bot-
tles has many different advantages
but one that is important is creating
avolunteerlist. When it simply takes
a check box to sign up to volunteer a
very large list of possible volunteers
will quickly be populated. It does
take a little bit of work to capitalize
on these eager helpers, but it is well
worth it.

The first step of follow-up is to
contact the volunteer to discuss
how they might fit into the minis-
try. Give them examples of differ-
ent ways they can be a part of the
ministry and note their responses.
Finally, wait until the need arises! It
isn't necessary to plug a volunteer
in if there is no need. The value of
a volunteer list is having ready help
on hand when work has to be done.
If you have a need, go to your vol-
unteer list and call up those who
would be interested. Remind them
that they had indicated they wanted
to help, and explain your need. The
end resultis help on hand when you
need it without having to beg for it.

WWW.BABYBOTTLECAMPAIGN.ORG 11



Church liaisons are vital for the suc-
cess of your baby bottle campaign.
They are your advocate for your
ministry with the “in” to the leaders
and pastor. They make sure the de-
tails on the ground are taken care of
and that the bottles are distributed
and returned. In short, church liai-
sons make the program run.

Who should be the church liaison?

Church liaisons may seem hard to find but with a little work you
can have that vital link inside the churches of your communi-
ty. Start by finding a person already supportive of the ministry.
Simply look at which churches your current donors and volun-
teers attend. Then approach each of them and personally ask
if they could be your ministry liaison to the church. If there are
no members of a particular church among your supporters ask
your volunteers and donors if they know anyone at the church-
es that might fit. It is possible that certain congregations and
denominations are less supportive of the pro-life position but
the aid given to young mothers and their children can bridge
that gap. If no liaison can be found it is probably best to try and
build a relationship with the pastor and congregation first. See
more details on doing so in the following pages.
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The Campaign in a Box

Your church liaisons are not neces-
sarily fundraising professionals. But,
with a little preparation on your part,
they can successfully run the bottle
campaign with great success. The
best way to do this is to provide a
Campaign in a Box. This is simply an
organized packet of information for
each liaison. Each box would include
such items as:

« Simple summary of the program

- (alendar of events

« Example distribution day itinerary

« Example collection day itinerary

- Sample pastor discussion points

- Bottle estimation sheet

« Bottle pick-up and drop-off details

- Sample bottle

The key to making the Campaign in
a Box run smoothly is giving the liai-
son what they need to run the pro-
gram without overwhelming them
with details. Providing this easy tool
will make your entire campaign run
smoothly. See an example at www.
ProLifeTools.com.

1-800-858-3040

Running a campaign can be much
easier than running a banquet or a
walk as long as it is done correctly.
For most ministries, the baby bottle
campaign is run by liaisons at the
church level supported by staff and
“professional” volunteers from the
ministry office. But, this is not the
only way it can be done.

One (risis Pregnancy Center has
found a volunteer who runs their
entire baby bottle program for them!
Throughout the year, she finds
churches,  schedules  campaigns,
distributes bottles, and collects the
returns.  She does all of this while
volunteering a few days a week, and
her “project” brings in hundreds of
thousands for the center!

While not every ministry is blessed
with a volunteer like this, the key to
making the campaign run smoothly
is finding volunteers who want to
make a big impact without having
to invest a large portion of their own
time and effort. Use the responses
from your volunteer list to find the
people you need.

WWW.BABYBOTTLECAMPAIGN.ORG 13



The modern pastor is pulled in dozens
of directions on any given day. Visita-
tions, meetings, counseling sessions,
and more, all compete with his desire to
study and preach. Everyone is busy but
pastors tend to be some of the busiest
with one of the most important jobs to
do. Remembering this when present-
ing the Baby Bottle Campaign is vital to
working with the pastors in your local
churches.

Where do you start with a pastor?

Church liaisons are vital when creating bridges with your lo-
cal churches. A pastor is almost always more responsive to the
members of his church. If you have a church liaison, the best
place to start is to give them the tools they need to talk with
the pastor about holding a baby bottle campaign event. This
means they need to know how the center can help the church
(with referrals, counseling, and parenting classes) and what
great work is being done. Then, they need know how easy it is
to run the baby bottle campaign so they can convey that to the
pastor. In the end, things that are easy get done the most.

If there is not a church liaison, it is better to start by building
a relationship with the pastor and congregation before ask-
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ing about running a campaign. Set
an appointment with the pastor and
then talk to him about how the preg-
nancy center can be there to support
their own ministries. Explain your
evangelism and humanitarian work
and build a bridge for future involve-
ment. Ask how you could offer these
services to his congregation. Once
that relationship is formed, the op-
portunity for running the Baby Bottle
Campaign should arise naturally.
Making it Simple
A baby bottle campaign is a simple
stepped process. It is best to present
this to the pastor as something that
just needs his blessing and every-
thing else will be done. The program
can be explained as follows:
« We present our ministry to the congregation and
distribute bottles to be filled with loose change.
- A few weeks later, after a reminder in the bul-
letin, we come and collect the bottles.
« Any bottles turned in later will be collected by
our liaison.

That is it! The only thing the pastor
has to do is approve the date!

1-800-858-3040

Fach pastor is just another Chris-
tian trying to go where God wants
them. This means that they are
each unique with different focusses.
Working to identify this focus will
help to tailor your presentation to
the more closely match where their
heart is. For example, if the church
specializes in missions, explain the
missionary aspect of your work in
reaching the needy with the Gospel.
Or, if the church has many social
programs, explain how the preg-
nancy center is working with those
in need in the community.

Remember, it is important to have a
relationship with the pastor and the
congregation before asking for help.
Unless a new pastor asks how they
can help you, it is better to spend
the first meeting or two discussing
how your center can support the
needs of their congregation. Invest
time in getting to know your local
pastors and work to serve them and
their congregation. In the end, both
ministries can be blessed.

WWW.BABYBOTTLECAMPAIGN.ORG 15



The success of the baby bottle campaign is directly proportional
to the number of people who take your bottles. Approximate-
ly 80% of the bottles are returned with an average of $20-525
per bottle. If you have a congregation of 200, the difference
between 50 people and 100 people taking bottles is between
$1000-$1250! That means that the presentation, the time that
the congregation decides if they will take a bottle, is vital.

Presentation Method

Using church liaisons to present to the congregation can cre-
ate quite a bit of variation in the quality of the presentation. To
make sure that the liaisons are on point, provide scripts, videos,
or outlines. These should be a part of the Campaign in a Box
giving the liaison an idea what he/she will need to do. Videos
of the director and clients speaking are great if you are able to
have one produced, or Heritage House has generic videos used
for the Baby Bottle Campaign. The video should be followed up
by the liaison explaining how to get a bottle and they should
be returned. Don't underestimate the importance having the
liaison say at least a few words to their congregation.

What is the point?

When creating a DVD, writing an outline, or giving a speech, it is
important to remember the reason for being there. The people
hearing you, perhaps for the first time, are potential supporters
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of your life saving and life changing
work. The presentation needs to fo-
cus on the reasons why the congre-
gation should support the ministry.
The good news is that those reasons
are simply the women babies that
you are serving. Be generous with
stories or redemption, with pictures
of babies saved, and with casting of
visions for the future. Display both
the temporal and eternal good being
done by the ministry.

Emphasize Social Work AND
the Gospel

The work you are doing creates gen-
erational change and provides vital
services to those in need. Church
congregations want to know how
you are reaching those in their com-
munity with Christ’s love in your ac-
tions. Many also want to know that
one priority of the ministry is shar-
ing the Gospel with your clients. Tell
them how you are meeting both the
physical and spiritual needs of your
clients and you will gain supporters
for many years to come.

1-800-858-3040

Fach human is a complex amal-
gamation of the intellectual, emo-
tional, and spiritual. While certain
people focus on one or two of these
heavier than the others, they still
have all three as part of their God-
given humanity. When creating a
presentation, ensure that you are
speaking to all of these areas. A
presentation too heavily focussed
on the intellectual will be dry and
unconvincing. A presentation with
the emotional and intellectual may
convince some to give, but would be
far more powerful if the spiritual el-
ements were included. Tie all three
of these elements together and the
presentation is sure to be a success.
Here are some examples of each:

Intellectual:  Provide statistics
of your work, numbers of those in
need, save rates, etc.

Emotional: Tell a powerful story of
a changed and/or saved life.

Spiritual:  Explain how you are
reaching your clients spiritually,
along with a story of heart change.

WWW.BABYBOTTLECAMPAIGN.ORG 17



v . ' How do you handle bottle distri-

N\ i bution? How many bottles do you
bring? How do you hand them
out? Here are the answers.

| Before the Presentation

Before the presentation, before the
8 church service, and far before the
distribution day begins, your liai-

sons will need to be prepared. First,
they will need to calculate how many bottles they will need for
the congregation. This can be difficult but, if you are handing
out the bottles in an active way (see the following section), then
having enough bottles for 50% of the attendees will give you
what is needed. As time goes on, you will get to know each
church and about how many bottles they need - but it is far bet-
ter to have extra than to run out.

Actively Distributing the Bottles

When it is time to distribute the bottles the method you choose
will dictate the success of your campaign. Handing out bottles
passively (having them on a table in the back) is OK, but the
participation rate will be quite low. It is by far better to have
your liaisons recruit a few volunteers to hold baskets of bottles
at the exits and ask if each person would like one as they exit.

18 BABY BOTTLE FUNDRAISER BEST PRACTICES BOOKLET



Again, make sure the liaison knows to
have the volunteers offer the bottle
to each person, including children
and teens, and have a small script
they can say as each person passes.
Or, take a "Reverse Offering” and pass
basket of bottles down each row for
parishioners to take without even
leaving their seats! Or, have a bottle
distribution where the bottles are
lined up on the platform and people
come up right after your speech to
take with them (normally done while
singing/praying).

In general, it is far better to come up
with @ method of distribution that
presents each person with a real time
opportunity rather than requiring
them to pick up the bottle at a later
time. Removing that small barrier can
make a huge difference. Sometimes
new churches will be a bit hesitant to
use such a forward method but after
a few campaigns try to promote the
active method again. By then your
relationship should help get more
bottles out.

1-800-858-3040

Bottles are a great fundraiser, but
they can be bulky (they are full of
air that will be soon filled with do-
nations!). A single case of bottles
(120)is 14"x 16"x 22" That meansa
single case takes about 3 cubic feet.
When you start getting into larger
numbers, this can add up quickly.
To store 10 cases of bottles you will
need a space about 4'x 3'x 4.

Also, first time bottle campaigners
will be very surprised by the weight
of the returned bottles. The simple
factis that coins weigh a lot. In fact,
it weighs so much that some cars
will not be able to transport the
bottles from a large church simply
due to the weight. You will need to
plan accordingly. Roughly speak-
ing, a bottle with $25 in change will
weigh about 2.5 Ibs. This means
a church with 500 members with
50% participation rate could return
about 500 Ibs. of coins! As discussed
later, your liaison should recruit vol-
unteers to lug the filled bottles to
the vehicles and be supplied with
canvas bags or small sturdy boxes to
transport the bottles.

WWW.BABYBOTTLECAMPAIGN.ORG 19



Once the bottles are distributed it is
important to keep the fundraiser in
the forefront of the minds of the pa-
rishioners. Weekly reminders in the
bulletin are helpful but, if you have
supportive clergy, a simple, quick
and unobtrusive reminder each
week can make a large difference in your collection numbers.

Why it is Important

Regular reminders from the pulpit will accomplish a number of
important things. First, it will show that the church leadership is
behind the ministry and give a sense of ownership to those par-
ticipating. Second, regular reminders will increase donations as
those who may have forgotten get an early reminder to con-
tinue filling of the bottles. Finally, reminders increase the return
rate of bottles as the collection date is mentioned many times.
In the end, pulpit reminders increase the amount per bottle as
well as the number of bottles returned.

Approaching the Reminder Idea

When there is a good relationship with the pastor of a church,
asking for weekly reminders can be just part of normal conver-
sation. For newer churches, or those that have learned to guard
pulpit time, convincing a pastor to make such announcement
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can be more difficult. To ensure the
highest acceptance rate present the
idea as what it is; something that
takes seconds and is not a burden in
any way. Askif, perhaps before prayer
for an offering, the person at the pul-
pit could simply hold up a bottle and
remind the church attendees of the
collection date. Provide a bottle that
can be keptatthe pulpitand write the
collection date plainly on the bottle.
Also, a short (15-30 second) reminder
video might be played instead of the
announcement (available through
Heritage House).

Other Reminders

If a church displays looping an-
nouncements before or after the
service, be sure to ask what can be
provided to add the bottle campaign
to the loop. Also, see about getting
your reminder in the bulletin weekly
until the collection date. Finally, hav-
ing a bulletin insert to make an ob-
vious reminder the week before the
collection date will help dramatically
(available through Heritage House).

1-800-858-3040

With the knowledge that donations
can make such a difference in the
lives of your clients, it sometimes
is easy to see a church as a means
to an end. That is, sometimes it is
easy to see a church as just another
way to raise funds. Instead, it is al-
ways healthy to step back and see
the church for what it is; a group
of people growing in love towards
God and others. They, like anyone,
are imperfect and will falter and on
occasion fail. They are humans look-
ing to love and be loved and need
encouragement, prayer, and care.

The PRC ministry has a unique posi-
tion of being a ministry that bridges
gaps of many different churches.
Use this as a way to bless each con-
gregation. During prayer time at
your center lift up a different con-
gregation each month. If a church
is struggling, encourage them. Re-
spond to calls for need, not out of
obligation but because you have a
relationship.  Having an outward
minded ministry that includes your
faith community will create a stron-
ger and more loving community.
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The easiest way to collect the bottles
is to have a table in the back where
98080000 participants can drop them off as they
. ° ‘9(‘(‘@‘ B cnter and exit. While this is simple,
® QQ YL participating in a bottle harvest can
‘;6 o.(. make a big difference in on your col-

Q) QQ) L " LU lection totals.
.\ggg %g Bottle Harvests

B The collection of bottles should be
‘3%@(0 , _ _
® 0‘”‘9 ® Q . done in a way that is a blessing both

to the ministry and the church body.
ovv'e ‘. While the mechanics can be differ-
ent, the basic idea is that the bottle
are brought to the platform and then
prayer is offered for both the ministry and the funds. In this way,
the church is joining together in prayer to lift up the centerin a
way that is God-honoring and appropriate.

How the bottles get to the platform can vary. The bottles could
be brought up during a song or during silent prayer. Or, bottles
could be collected by the children of the church and brought
forward which has the added benefit of reminding the audi-
ence who the funds are helping. Bottles could also be passed to
the center and collected in a stroller that is brought to the front.
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Whatever the method, this more
public method of collection will keep
your ministry in mind as well as give
a reminder to all those who left their
bottles at home.

Leaving it Open

As much as it would be convenient to
have all bottles returned in one Sun-
day, this is simply not how it happens.
It is very important on the collection
Sunday to announce where to turn
in the bottles on following Sundays.
One church, for example, had mem-
bers put bottles on the platform and

left empty bottles up there for a few
weeks as a reminder.

Getting Bottles Home

Having your name and address on
bottles (on the custom tag or on your
custom bottle design) is vital for re-
turns. The attached reminder that
the bottle belongs to a charitable
organization will help ensure higher
return rates. Also, putting the collec-
tion date on the tag will help more
bottles come back on time.

1-800-858-3040

Previously we mentioned that bot-
tles can be bulky and quite heavy
when full of coins. This can make
them difficult to transport. There
is also one more difficulty in trans-
porting bottles; they are full of mon-
ey. Assad as it seems, bottles filled
with coins and cash can be a temp-
tation and some have been known
to go missing. To help reduce this
possibility two things are impor-
tant. First, have a place to drop off
the bottles on the collection day so
that they don't sit at people’s homes.
Itis inconvenient but two volunteers
can accept bottles at the center or
at a central collection point. This
will reduce opportunity for theft
dramatically. The second important
measure is to require two people
to collect and transport the bottles
at all times. The liaison should be
expected to find another adult to ac-
company him/her from the church
to the main collection area. Again,
this may sound over cautious but it
is simply wise to foresee possible
temptations.
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When all the bottles are returned you
will find that you have a small moun-
= tain of coins that needs to be sorted
£ #7551 and counted. This task can be daunt-
ing, but there are a few tricks that can
make it easier.

Counting Your Options

The best option for counting your coins is to find a business that
already owns a commercial coin counter that is willing to help
count for the ministry. Many banks have coin counters and the
bank used by the ministry may be willing to count the coins at
no cost. Approach the bank with an explanation of the baby
bottle campaign and make sure to tell them what the funds are
used for with an emphasis on the social work. Then, ask if they
would be willing to participate, not as a donor of funds but a
donor of services. If needed, you can offer sponsorship rights to
print their logo on campaign advertising or even on the bottle
cards for their help. Another option is to approach a local casi-
no many of which have robust coin counting systems. This op-
tion has possible moral and perception implications but can be
appropriate if taken from the view of redeeming the less worthy
for God's use. Finally, there are commercially available counting
machines, but most cannot handle the volume needed.
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Counting by Hand

Coins can be counted by hand by
volunteers. If you included the vol-
unteer form in the bottles this may
be your chance to get people in-
volved very quickly. Consider invest-
iNng in coin sorting tubes or a counter
change tray. These are simple de-
vices that will help increase your vol-
unteers speed and accuracy. Again,
make sure to keep at least two vol-
unteers counting at any time for ac-
countability.

Receipts

Donors providing checks and credit
cards can be receipted using nor-
mal processes in the ministry. Those
providing larger cash donations may
request receipts as well. These can
easily be accounted for by writing
the amount on the slip they filled out
and put into the bottle along with
the donation (see page 6 for details).
Adding these donors to the ministry
database provides opportunities in
the future for additional support.

1-800-858-3040

The cost for coin wrappers are nomi-
nal but you may be able to save by
getting the wrappers from the right
source. Banks often supply wrap-
pers at no cost although the quan-
tity you need may surprise them.
Ask first at the ministry’s bank ex-
plaining the need and giving them
time to have the wrappers delivered
from their main warehouse. If the
bank option doesn't work out, often
dollar stores will have bags of 50
preformed wrappers for $1. Again,
there may be an issue of volume
and itmay be necessary to start pur-
chasing the wrappers early. Finally,
most office supply stores and online
stores have coin wrappers and may
even have them in bulk. Start by ap-
proaching the banks and then work
through possible options from there.

Also, buying a few coin tubes to help
with the counting will increase the
speed dramatically. And, remember,
if possible you can skip all of this if
the ministry bank is willing to count
the coins for you.
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Follow-up with the baby
bottle campaign can be
tricky but it should not be
overlooked.  With every
campaign there should
be a time scheduled to
follow-up with donors and
churches.

Following Up with Volunteers

Those who filled out the card and expressed an interest in vol-
unteering need to be contacted right away. The sooner you can
plug volunteers into the ministry the more likely they will be free
to help. You can start by getting volunteers to help count the
coins (see the previous page). Or, you can just give them a call
and find out more about them. Obviously not every volunteer
is good for every position, but work with those who are willing
and see if they can be used in your ministry. Those who have
skills you don't need right away should be put on a contact list
for when you have new projects (such as construction, clean-up
or maintenance). Don't miss out by following up too late!

Following Up with Donors

Obviously, not every donor is going to include their information
in the bottles of change. For those that do, make sure they are
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thanked by the ministry. This can be
through an e-mail or a mailed thank
you note. Don't miss this opportunity
to tell them what new exciting things
have happened at the center since
the campaign started and give them
an opportunity to donate again. Re-
member, these are people who sup-
port your ministry and you want to
make sure they know they are ap-
preciated as well as giving them an
opportunity to join in the work of the
future.

Following Up with Churches

Do NOT forget to thank the church-
es and pastors involved! This is vital
to the ongoing relationship and will
help you reach those who didn't in-
clude their contactinformation. Askif
you could add a thank you to the bul-
letin and/or welcome screen. Even
ask for a moment to share what the
church did with their participation.
Finally, personally thank the pastor,
not as a reward for his support, but as
a genuine expression of the great op-
portunity he gave the ministry.

1-800-858-3040

Follow-up can be hard because the
work of running the campaign is
taxing. Adding on a task at the end
seems to be a bit much, but don't
underestimate the value of con-
tacting the pastors, churches, and
donors. The baby bottle campaign
is one that grows every year as
churches in your area see both the
ease of participation and the good
that can be done with the funds.
To ensure this growth the ministry
needs to show their appreciation.

Thank all participants for their help,
starting with the pastors and ex-
tending to the liaisons, donors, and
churches.  The most meaningful
method is a hand-written personal
note of thanks. When not possible
make sure that, at the least, all those
involved know that the ministry has
been blessed by their actions. Noth-
ing motivates like knowing that you
are making a difference. Help each
person and church see the difference
they are making and you will have a
partner in the ministry’s life saving
work for years to come.
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A baby bottle campaign is one of the easiest fundraisers that
can be run, but there are still things that can be done to in-
crease donations. The amount you raise is directly proportional
to the number of bottles distributed/returned and the average
amount return per bottle. Use the tips below to ensure both are
high as possible.

The Basics

We have already mentioned throughout this booklet the best
practices that will increase both the donations per bottle and
percent of bottles returned. Here is a quick overview:

« Include a donation/information card with each bottle

« Add a note that cash, check , and credit cards are accepted in lieu of coins

+ Include the ministry name/address with every bottle

« Include the collection date prominently in/on the bottle

- (ive a presentation that speaks to the mind, soul, and heart.

- Pass out bottles in an active way that presents the bottles individually to each person

- Putreminders in the bulletin and add a bulletin insert the week before collection

- Encourage pulpit support including weekly announcements during the campaign

« (ollectin a way that reminds any that forgot

- (reate a way for late bottles to be returned

Church Competitions

One way to increase the donations per bottle is to create light-
hearted competitions between church groups. This can be be-
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tween Sunday School classes, adults
versus youth, and even between
churches. Many churches even like
to set a goal and challenge the mem-
bers to compete with themselves.
To do any of these, tracking of the
donations needs to be in place. The
simplest method of tracking is to use
different types of bottles for different
churches/groups. This works the first
year but can become confusing and
unwieldy in following years. Instead,
add the church group name on the
removable tag so that bottles can be
repurposed the following year. Heri-
tage House offers free customization
on bottle tags for orders over 4 cases,
but for smaller groups just use stick-
ers on the back of the card. Just re-
member to create your custom tag
with a location to add a sticker if you
are tracking donations. Obviously,
when donations are completed this
way the people counting will have
to separate the donations by location
which does add some time but may
create a much higher return.

1-800-858-3040

The baby bottle campaign is not
complicated. You hand out bottles,
people fill them with change and
then they give them back.  Even
though it is simple there are still
things that can and should be done
to make your campaign more suc-
cessful. The most obvious is the one
often overlooked; give the person a
reason to donate. The presentation
should include powerful stories,
impressive statistics and hopeful
conversions. And, to help the donor
remember why they took the bottle
in the first place, consider placing a
photo and description of a baby that
has been saved through your min-
istry in/on the bottle. Helping the
donor see the face of the baby they
were a part of saving will increase
your donations as they see the direct
connection between their funds and
the work the ministry does. Don't
just expect bottles to be filled; in-
stead give a compelling reason for
each person to take a bottle and fill
it to overflowing.
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There are a few alternatives available for purchasing bottles.
Some are good options for Pregnancy Centers and some will
end up harming the overall campaign. Here are the reasons we
believe that Heritage House is the best choice for bottles.

Pro-Life Commitment

Heritage House doesn't just offer pro-life supplies; we are pro-
life in both words and deeds. When you purchase from Heri-
tage House your funds get used to support other Pregnancy
Resources Centers, homes for mothers in crisis, and national
pro-life organizations. We are a third generation pro-life fam-
ily that works to save and change lives with the resources God
has given. Purchasing from Heritage House ensures that more
babies are saved and more women in crisis are helped. In ad-
dition funds, the owners of Heritage House support local and
world-wide pregnancy centers with their time and talents. Our
support comes from a heart dedicated to women and children.
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Bottles that Get Donations

The bottles we offer have extras that
will increase your donations and the
bottle return rate. Our printed bot-
tles have messages to promote your
ministry’s work, encourage donations
and promote the return of the bottle.
Included with every printed bottle is
a card that is customized at no cost if
you order 480 bottles or more. This,
again, increases donations and bottle
returns and gives a convenient meth-
od to communicate collection dates.
Finally, we include a gold stretch bow
to easily attach the card to your bot-
tle. Each of these add up to a better
option for centers looking for both
quality and value.

Paying Later

Paying for bottles for your first cam-
paign can seem difficult. To help,
Heritage House offers the Better Baby
Bottle program to give you the time
to run your campaign and pay after

donations are in. See our web-site for
more information.

1-800-858-3040

Heritage House offers both printed
and blank baby bottles for use in
the baby bottle campaign. Many
choose the blank bottles due to the
lower initial price without consider-
ing the additional lifetime dona-
tions that a printed bottle can bring.
When printed bottles are used, the
donor is continually reminded of
the reason why they are donating.
In addition, the bottle includes in-
structions and a reminder of who
owns the bottle. This means a larger
number of bottles are returned with
higher average per bottle income.
Over the life of the bottle (see pages
6-7) the difference in income can be
drastic.

We also offer custom bottles that
will further increase donations
and returns. For details on custom
bottles see www.PRCPrintshop.org.
Fach bottle can include your logo,
address, and information about how
the funds are used. Custom is more
expensive, but the end result are
bottles that pay for themselves.

WWW.BABYBOTTLECAMPAIGN.ORG 31



v v v v v v v v v v v v v v v v v w v

www.BabyBottleCampaign.org

A service provided by

919 S. Main Street, Snowflake AZ 85937
1-800-858-3040
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